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3HAG Strategic Execution Checklist

3HAG (3 Year Highly Achievable Goal) Company: Year Ending:

Revenue 3HAG (3 Years)

EXpenses

Profit

Cash
The Map (External) Key Process Flow Map (Internal)
Core Customer Attribution Framework

3-5 Differentiating Actions One Phrase Strategy
Swimlanes for 12 Quarters 36-Month Rolling Forecast
Brand Promise with Guarantee Secret Sauce — 10x Advantage
Profit/X BHAG (10-30 Year)
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