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Creating Your Key Process Flow Map

Key Process Flow Map Example — Paradata
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Now that you have clarified your organizational functions, you and your team can clearly map out
the KPFM:

1. Break the leadership team into groups of 2—3 team members.

2. Ask each group to come up with the 3—6 key functional processes that make the company
money. Get the groups to write each one down on a separate sticky note. The functions being
written down should be a function highlight in the Organizational Function Chart.

3. Next, ask the group to draw/map how those functions interact within your company as was
done above in the KPFM Example for Paradata.

4. ldentify the inputs to each function, and the outputs.

5. After all the groups have mapped out the Key Process flow, get each group to present their
flows. You will be surprised at all the variations. Come to an agreement on one flow that reflects
your team KPFM.

6. Ask the leadership team who owns each function. This has already been done in creating the
Organizational Function Chart, but it’s a great idea to ask again—as now they are stepping up and
telling the team they are accountable.
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7. Color-code these functions: green for all systems go, yellow for potential issues, and red for
trouble that must be fixed ASAP. Do this color coding every quarter by asking the functional
owner to color-code their function. In a high-growth company it’s hard to keep all functions green
at one time. If one area becomes super green, another area could turn red as it was not ready for
the increased numbers. You get the picture.

8. For each key function, identify how long it takes to go from a lead to actually putting money in
the bank by listing the number of days for each functional process and adding up all the days for
each function listed in your KPFM.

9. Put the KPFM on the wall and keep it updated and alive. The KPFM is a view for all team
members as to where they are accountable to contribute to the company making money. This is
another strategic picture that should be available for continuous review.
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