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LEADERSHIP TOOL 3HAG YEAR OVER YEAR FORECAST WORKSHEET -STEP 1

3HAG
Past 1HAG 2HAG 3HAG

W AY Minus 3 Years Minus 2 Years Minus 1 Year Current Year Plus 1 Year Plus 2 Year

Widget # 1
Widget #2
Widget #3
Widget #4

Head Count

Gross Revenue
COGS
Gross Margin

Expenses

Marketing
Sales

Total Expenses
Net Operating

Confidential — Copyright 2018 www.metronomics.com



SAAMETRONOMICS

LEADERSHIP TOOL 3HAG YEAR OVER YEAR FORECAST WORKSHEET -STEP 1

3HAG
Past 1HAG 2HAG 3HAG

W AY Minus 3 Years Minus 2 Years Minus 1 Year Current Year Plus 1 Year Plus 2 Year

Widget # 1
Widget #2
Widget #3
Widget #4

Head Count

Gross Revenue
COGS
Gross Margin

Expenses

Marketing | History | History [ History

Sales

i | Current
am T —+ Forecast A

Total Expenses
Net Operating

Confidential — Copyright 2018 www.metronomics.com



SAAMETRONOMICS

Detailed Profit and Loss Statement
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